
Today’s Workshop Will Cover

•How to make preparedness a priority

•Lessons learned from recent disaster events

•How the SBA Disaster Loan Program can 
help

•Other forms of assistance for businesses

•How mitigation saves lives, property and 
your investment



Section One

Preparedness

Recovery

Mitigation



Prioritize Preparedness

Prepare Your Business

•15-40 percent of businesses fail after a disaster.

•90 percent of small businesses have a majority of customers within 2 miles of their only location.

•Median daily cost of downtime for small businesses due to extreme weather event is $3,000.

•94 percent of small business owners believe a disaster could seriously disrupt their business in next 2 
years.

•51 percent of Americans have experienced at least one emergency situation where they lost utilities for 
at least three days, had to evacuate or could not return home, could not communicate with family 
members or had to provide first aid to others.

Prepare Your Staff

•Only 2 in 10 Americans feel prepared for a catastrophic event.

•Close t0 60 percent of Americans are wholly unprepared for a disaster of any kind.

•Only 1 in 10 Americans households has taken the appropriate preparedness steps: a family emergency 
plan, an emergency supply kit and training in First Aid and CPR.

•82 percent of Americans agree “If someone could make it easy for me to be prepared, I’d do it.”

Resources

•Utilize the Red Cross Ready Rating Go and Advance Assessment tools at readyrating.org.

•Download the FEMA App and sign up for local alerts for your mobile devices.

•Access business preparedness and continuity toolkits at Ready.gov and disastersafety.org.  

https://www.readyrating.org/
https://www.ready.gov/
http://disastersafety.org/ibhs-business-protection/ofb-ez-business-continuity/


Seasonal Disaster Activity by Region
•Winter – Pacific Northwest Floods

•Spring – Midwest and Southern States Floods

•Summer and Fall – Wildfires

• June 1 to November 30 – Hurricane Season

•September is National Preparedness Month (NPM)



Create a Preparedness Plan

1. Establish a Communications Plan

2. Protect Your Documents

3. Review Insurance Coverage

4. Create a Solid Supply Chain

5. Plan for an Alternative Location

6. Practice/Exercise Your Plan with Staff



Get Started Today
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SBA Disaster Assistance Mission
To provide affordable, timely, and accessible financial assistance to businesses 
of all sizes, private nonprofit organizations, homeowners and renters following 
a declared disaster.

Sequence of Delivery

Voluntary Agencies

Sheltering

Donated goods 
and services

Cash Donations

Insurance

Survivors should 
make insurance 
claim right away.

Federal Resources

FEMA Grants

SBA Disaster Loans

HUD CDBG-DR 
Grants

Unmet Needs

Case management 
to identify 
additional 
resources for 
recovery.



Field Operations Center – West
Sacramento, CA

Processing and Disbursement Center
Dallas / Ft. Worth, TX

Field Operations Center – East 
Atlanta, GA

Headquarters and ODSEE
Washington, DC

ASC, DCMS, DVC and ODP 
Herndon, VA

Customer Service Center
Buffalo, NY

SBA Disaster Assistance Offices



SBA’s Role in Disaster Assistance

• SBA was created in 1953 as an independent agency of the federal government to aid, 
counsel, assist and protect the interests of small business concerns, to preserve free 
competitive enterprise and to maintain and strengthen the overall economy of our 
nation.

• Since 1953, SBA has approved nearly $64 billion to 2.2 million businesses, homeowners 
and renters following America’s worst disasters.

• After a disaster declaration for hurricanes, floods, tornadoes, earthquakes, wildfires 
and other disasters, SBA disaster loans are the primary source of federal assistance to 
help private property owners pay for disaster losses not covered by insurance or other 
recoveries.

• SBA has its own declaration making authority for disaster events that do not rise 
to the level of a Major Presidential Disaster Declaration for Individual Assistance.

• SBA offers low-interest federal loans to businesses of all sizes, private nonprofit 
organizations, homeowners and renters. SBA disaster loans can be used to repair or 
replace the following items damaged or destroyed in a declared disaster: real estate, 
personal property, machinery and equipment, and inventory and business assets.



Major Disaster Loan Activity ($ billions)
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Home and Personal Property Disaster Loans

$200,000 Homeowners may borrower up to $200,00 for the repair or replacement of the disaster 
damaged primary residence. Additional funds may be available to homeowners to 
refinance existing mortgages or mitigation projects to lessen the risk of property 
damage by future disasters of the same kind.

$40,000 Homeowners and renters may borrow up to $40,000 for the replacement of damaged 
or destroyed personal property, including vehicles.

30-Year Term SBA offers loans with long-term repayments in order to keep payments affordable, up to 
a maximum of 30 years. Terms are determined on a case-by-case basis, based upon 
each borrower’s ability to repay.

Low, Fixed 
Interest Rates

1.938% for borrowers without credit available elsewhere and 3.875% for borrowers 
with credit available elsewhere. SBA determines whether an applicant has credit 
available elsewhere. Interest rates are set quarterly and apply to the date in which the 
disaster occurred. Note: Rates are for FY19 Q2 Hurricane Florence.

Collateral Home loans over $25,000 must be secured to the extent possible. The SBA will not 
decline a loan if you do not have enough collateral, but will ask for whatever collateral is 
available. That usually consists of a first or second mortgage on the damaged real 
estate.



Business Physical Disaster Loans

$2 million Businesses of all sizes and private, nonprofit organizations may borrower up to $2 
million for the repair or replacement of the business physical disaster losses, including 
real estate, machinery and equipment, inventory, furniture and fixtures, and leasehold 
improvements. A $2 million statutory limit applies to the combination of both physical 
and economic injury loans. Additional funds may be available to businesses for 
mitigation projects. 

30-Year Term SBA offers loans with long-term repayments in order to keep payments affordable, up to 
a maximum of 30 years. The law restricts businesses with credit available elsewhere to 
a maximum 7-year term. Terms are determined on a case-by-case basis, based upon 
each borrower’s ability to repay.

Low, Fixed 
Interest Rates

4% for businesses without credit available elsewhere and 8% for businesses with credit 
available elsewhere. The interest rate for nonprofits is 2.75%. SBA determines whether 
a business has credit available elsewhere. Interest rates are set quarterly and apply to 
the date in which the disaster occurred.

Note: Rates are for FY19 Q2 Hurricane Florence.

Collateral Physical business loans over $25,000 must be secured to the extent possible. The SBA 
will not decline a loan if you do not have enough collateral, but will ask for whatever 
collateral is available. 



Economic Injury Disaster Loans

$2 million Small businesses, small agricultural cooperatives, small businesses engaged in 
aquaculture, and most private, nonprofit organizations of all sizes may borrower up to 
$2 million for working capital to meet the necessary financial obligations and expenses 
the business would have paid if the disaster had not occurred. A $2 million statutory 
limit applies to the combination of both physical and economic injury loans.

30-Year Term SBA offers loans with long-term repayments in order to keep payments affordable, up to 
a maximum of 30 years. The law restricts businesses with credit available elsewhere to 
a maximum 7-year term. Terms are determined on a case-by-case basis, based upon 
each borrower’s ability to repay.

Low, Fixed 
Interest Rates

4% for small businesses without credit available elsewhere; businesses with credit 
available elsewhere are not eligible. The interest rate for nonprofits is approximately 
2.75%. SBA determines whether a business has credit available elsewhere. Interest rates 
are set quarterly and apply to the date in which the disaster occurred.

Note: Rates are for FY19 Q2 Hurricane Florence.

Collateral All EIDL loans over $25,000 must be secured to the extent possible. The SBA will not 
decline a loan if you do not have enough collateral, but will ask for whatever collateral is 
available. 
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SBA Disaster Loan Assistance for Mitigation

Mitigation loans to protect property against future damage include, but 
are not limited to:

• Upgrading the roofing construction to reduce wind and water entry

• Retaining Walls (for slope failure and erosion protection)

• Grading and Contouring Land (may address minor sheet flow 
flooding issues)

• Elevating Flood Prone Structures (appropriate for smaller 
buildings)

• Relocating Utilities (for flooding and earthquake mitigation)

• Retrofitting Structures (can address many natural hazards)

• Wildfire Protection, e.g. defensible space, fire rated roofing, mesh 
covers for vents and box-in open eaves, etc.

• Safe Rooms and Storm Shelters 



SBA Disaster Loan Assistance for Mitigation

Things to Remember: 

• Mitigation funds are in addition to the amount of the 
approved disaster loan to repair/replace damaged 
property.

• May not exceed 20 percent of total amount of physical 
damage, as verified by SBA.

• Borrowers have up to 2 years to request an increase to 
their loan.



SBA Disaster Loan Assistance for Mitigation

Things to Remember: 

• All home loans have an overall limit of $200,000 for 
mitigation.

• All business loans have an overall limit of $2 million, 
including additional funds for mitigation. 

• The amount for mitigation can exceed the total loan 
amount for repair/replacement of physical losses, e.g. if 
loss is mostly or partially covered by insurance.



Disaster Loans



Questions?



For More Information

U.S. Small Business Administration
Office of Disaster Assistance

Customer Service Center
800-659-2955

(TTY/TDD: 800-877-8339)
disastercustomerservice@sba.gov

Visit our Web site at: www.sba.gov/disaster

mailto:disastercustomerservice@sba.gov
http://www.sba.gov/disaster

